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Abstract
Human resource management (HRM) is the strategic and coherent approach to the management of an
organization's most valued assets - the people working there who individually and collectively contribute to
the achievement of the objectives of the business. The terms "human resource management" and "human
resources" (HR) have largely replaced the term "personnel management”" as a description of the processes
involved in managing people in organizations. In simple words, HRM means employing people,
developing their capacities, utilizing, maintaining and compensating their services in tune with the job and
organizational requirement. Human resources are the most valuable and unique assets of an organization.
The successful management of an organization's human resources is an exciting, dynamic and challenging
task, especially at a time when the world has become a global village and economies are in a state of flux.
The scarcity of talented resources and the growing expectations of the modern day worker have further
increased the complexity of the human resource function. Even though specific human resource
functions/activities are the responsibility of the human resource department, the actual management of
human resources is the responsibility of all the managers in an organization. It is therefore necessary for all
managers to understand and give due importance to the different human resource policies and activities in
the organization. Human Resource Management outlines the importance of HRM and its different functions
in an organization. It examines the various HR processes that are concerned with attracting, managing,
motivating and developing employees for the benefit of the organization. The theoretical discipline is based
primarily on the assumption that employees are individuals with varying goals and needs, and as such

should not be thought of as basic business resources, such as trucks and filing cabinets.
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